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AMSTERDAM POLICE DEPARTMENT 
MISSION STATEMENT & CORE VALUES
• The mission of the Amsterdam Police Department is to protect and serve the citizens of Amsterdam with dignity, honor 

and respect

• The Amsterdam Police Department will perform this mission in partnership with the community it serves

• The Police Department will foster and promote all aspects of public safety

• Maintain service as our primary goal, while vigorously pursing those who commit crime

• Ensure that community responsiveness and the prevention and deterrence of crime are always a priority of this agency

• Strive to maintain the highest levels of integrity and professionalism in all our members and activities

• Provide courteous police service with respect for the rights and dignity of the people we serve

• Encourage public input regarding the development of strategies that directly affect the quality of neighborhood life

• Manage our resources carefully and effectively

• Seek the input of employees into matters that affect job satisfaction and effectiveness

• Remain committed to a shared and open relationship of involvement with all segments of our community

• Encourage cooperative relationships with professionals from all facets of the law enforcement community
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GEOGRAPHY
The City of Amsterdam is 6.3 square miles and has a population of 18,000 
people.  The Amsterdam Police Department responds to calls for service 
in all five wards throughout the city 24 hours a day, 7 days a week.
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STAFFING

The Amsterdam Police Department is made up of thirty nine (39) full-time Police Officers,

two (2) Dispatchers and one (1) Animal Control Officer.

ADMINISTRATION PATROL DETECTIVE BUREAU

Chief 1 Patrol Lieutenant 1 Detective Lieutenant 1

Patrol Lieutenant 1 Sergeants 4 Detectives 6

Detective Lieutenant 1 Patrol Officers 23

K9 Officers 2

School Resource Officer 1

Dispatchers 2

Animal Control Officer 1
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EXECUTIVE ORDER NO. 203

On June 12, 2020 Governor Andrew Cuomo signed Executive 
Order no. 203 titled New York State Police Reform and 
Reinvention Collaborative.  In this executive order, Governor 
Cuomo instructed all police agencies as defined by New York 
State law, to conduct reviews aimed at reform and 
reinvention.  These reviews are to be in collaboration with 
stakeholders drawn from the community to which each 
agency provides primary police services.  The 
aforementioned order also required each government in the 
state that has a local law enforcement agency to adapt a 
policing reform plan by April 1, 2021.
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REFORM OBJECTIVES

• Discuss community concerns and evaluate departmental policies

• Train officers on correct Use of Force procedures to reflect policy

• Create compliment/complaint form to document police interaction

• Discuss mental health concerns and police response

• Encourage youth engagement with law enforcement

• Implement Body Worn Camera program

• Present a plan to the local legislative body to be ratified or adopted

• Certify the plan adoption and submit to the State Budget Director
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COMMUNITY

Both Mayor Cinquanti and Chief Thomas attended two (2) in person 
meetings and because of COVID restrictions, several virtual meetings 
with stakeholders.   These meetings included people and organizations 
listed in the acknowledgements section on page four (4) of this plan.  
Concerns from the community were discussed and the department’s 
current practices and policies were evaluated. The Amsterdam Police 
Department also helped create the Montgomery County Law 
Enforcement Survey which was hosted by SurveyMonkey and shared 
on social media on 10/06/2020.  The survey was also provided to 
probationers in hopes of getting input from people who had extensive 
involvement with law enforcement. 

10



SURVEY RESULTS

Question 1:

Who is your primary law enforcement agency?

243 participants responded “Amsterdam Police Department”.

Question 2:

Have you ever been directly involved with or directly observed a 
police interaction with your local law enforcement agency within 
the past year? If so, how many times?

14% Skipped the question
43% had one encounter
16% had two encounters
13% had three encounters
6% had four encounters
12% had five or more encounters
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SURVEY RESULTS

Question 3:

How would you rate each interaction on a 
scale from 1-5? (1 being unfair and 
unprofessional and 5 being fair and 
professional)

14% Skipped the question
3% Gave the rating of 1
3% Gave the rating of 2
10% Gave the rating of 3
9% Gave the rating of 4
61% Gave the rating of 5
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SURVEY RESULTS

Question 4:

What change would you like to see from your local law enforcement?

Out of 243 participants, 54 people skipped this question. The remaining 189 participants answered as follows:

52 participants answered  - “Nothing/doing a great job”
25 participants answered – “More police presence”
15 participants answered – “More police”
13 participants answered – “More/better communication”
10 participants answered – “Better attitude”
7 participants answered – “More responsive”
7 participants answered – “More traffic enforcement”
6 participants answered - Misc. Negative comments that were not constructive
6 participants answered – “More honesty/trust”
5 participants answered – “Quicker response”
5 participants answered – “More pay better resources”
4 participants answered – “More community involvement”
4 participants answered – “Stop profiling people”
4 participants answered – “Walking beat”
3 participants answered – “Merge with a bigger department/Sheriff“
3 participants answered – “More drug enforcement”  
3 participants answered – “Repeal police reform”
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SURVEY RESULTS

2 participants answered – “More training for dealing with the mentally ill”
2 participants answered – “More support/assistance for victims”
2 participants answered – “More training on de-escalating situations”
1 participant answered – “More police training”
1 participant answered – “More collaboration with other agencies”
1 participant answered – “More female officers”
1 participant answered – “More K9s”
1 participant answered – “More training in psychology”
1 participant answered – “More diversity within the department”
1 participant answered – “Better technology for police”
1 participant answered – “Do more to stop graffiti”
1 participant answered – “Have a bike or motorcycle patrol”
1 participant answered – “End no-knock warrants”
1 participant answered – “Continue with police reform”
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SURVEY RESULTS

Question 5:

What is your level of trust for local law 
enforcement officers? Rate on a scale from 
1-5 (1 being dissatisfied and 5 being 
satisfied)

2% Skipped the question
4% Gave the rating of 1
5% Gave the rating of 2
14% Gave the rating of 3
20% Gave the rating of 4
56% Gave the rating of 5
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SURVEY RESULTS

Question 6 (and 6B):

Are you in favor of a visible police 
presence in your community to 
deter crime? (B) If so, do you feel 
that your local law enforcement 
agency currently provide that to 
you at a sufficient level?

17% Skipped the question
78% Answered “Yes”
5% Answered “No”
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SURVEY RESULTS

6(B) If so, do you feel that your 
local law enforcement agency 
currently provide that to you at a 
sufficient level?

52% Skipped the question
21% Answered “Yes”
9% Answered “It could be better”
18% Answered “No”
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SURVEY RESULTS

Question 7:

Please provide any ideas you may have that would increase the trust and confidence of your local 
law enforcement agency.

Out of 243 participants, 90 people skipped this question. The remaining 153 participants answered 
as follows:

27 participants answered that they do not have any trust issues with this department
22 participants answered “More interaction with the public” (i.e. Neighborhood watch, focus on 
getting to know minorities, stop to talk to people and visit businesses)
14 participants answered “More police presence”
13 participants answered “Foot patrols/walking beats”
13 participants answered “More youth interaction” (i.e. go into schools more)
6 participants answered “More community functions” (i.e. HQ open house, Police BBQ)
6 participants answered “Hire more police Officers”
6 participants answered “Repeal Bail Reform/keep politics out of police work”
5 participants answered “Be more aggressive” (i.e. more traffic stops, more drug enforcement, city 
codes)
5 participants answered “More transparency” (i.e. ride alongs, monthly updates, review board)
5 participants answered “Have a better attitude”
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SURVEY RESULTS

4 participants answered “Have better communication skills”
4 participants answered “Have more empathy”
4 participants answered “Work more with Social Workers, Domestic Violence and other 
agencies”
3 participants answered “Quality control” (i.e. monitor calls and social media better)
3 participants answered “More diversity in the department”
2 participants answered “I do not trust them” “Fire all of them”
2 participants answered “Be more respectful”
2 participants answered “Offer more training for sensitivity, and autism”
2 participants answered “Treat people equally”
2 participants answered “Amsterdam police officers should live in Amsterdam”
1 participant answered “They should be wearing body cameras”
1 participant answered “Do something about all the graffiti”
1 participant answered “Respond to calls quicker”

19



TRAINING

In June of 2020, the Amsterdam Police Department began using Lexipol for policy 
recommendations and distribution to officers.  Officers are now required to review 
each department policy online and acknowledge that they understand such policy.  
Officers are also required to complete Daily Training Bulletins (DTBs) which are 
realistic, ongoing and verifiable training to help officers learn to apply policies and 
improve their ability to make well-reasoned decisions.

Also in June 2020, all officers at the Amsterdam Police Department completed four 
hours of mandatory defensive tactics training led by the Division of Criminal Justice 
System certified instructors.   During this training, the new APD Use of Force policy 
was reviewed with each officer.   Officers were advised that on June 8, 2020 the 
NYS Assembly passed the Eric Garner Anti-Chokehold Act, which would criminalize 
the harmful use of a chokehold by a police officer.  De-escalation training was 
reviewed and proper restraint techniques were demonstrated by defensive tactic 
instructors.  Officers then practiced proper hands-on techniques.  Every year, 
officers will be required to attend this mandatory training to review the current 
APD use of force policy and practice proper restraint techniques. 
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USE OF FORCE

Appendix A is the current Amsterdam Police Department Use of Force policy.   
Included in section 300.2.1 is the requirement for an Officer to intercede and 
report excessive force incidents. This policy states that any officer present 
and observing another law enforcement officer or a member using force that 
is clearly beyond that which is objectively reasonable under the 
circumstances shall, when in a position to do so, intercede to prevent the use 
of unreasonable force.  Any officer who observes another law enforcement 
officer or a member use force that is potentially beyond that which is 
objectively reasonable under the circumstances should report these 
observations to a supervisor as soon as feasible.  Officers who report such 
incidents are also protected by the Amsterdam Police Department’s 
retaliation policy which prohibits treating a person differently or engaging in 
acts of reprisal or intimidation against the person because he/she has 
engaged in protected activity, filed a charge of discrimination, participated in 
an investigation, or opposed a discriminatory practice. 
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COMPLIMENT/COMPLAINT FORM

The Amsterdam Police Department recognizes it’s responsibility to 
maintain the public confidence and trust, and the need to guarantee 
integrity and accountability of both the agency and of each employee.  
We recognize the rights of all citizens and want the public to recognize 
that APD employees must be able to exercise their best judgment in 
taking necessary and reasonable action in the performance of their 
duties without fear of retaliation.  A new public compliment/complaint 
form was created and is available at police headquarters or on the City 
of Amsterdam website.   Also available is a brochure explaining the 
public compliment and complaint process.  The APD compliment/ 
complaint form and brochure are attached, appendices B & C.
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CRISIS INTERVENTION TEAM 

The Amsterdam Police Department has several Crisis Intervention Team 
(CIT) Officers who are specially trained to deal with emotionally 
distressed individuals in a variety of situations in the community.  These 
situations may include suicidal persons, persons exhibiting irrational 
behavior, handling psychiatric patients, the homeless, various mental 
health concerns and/or referrals, and other situations that deal 
specifically with the needs of the mental health community and 
emotionally disturbed persons.  All Officers are trained that mental 
health issues, mental health crises and unusual behavior are not 
criminal offenses.
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YOUTH ENGAGEMENT

A full time School Resource Officer from the Amsterdam Police 
Department is assigned to the Wilbur H. Lynch Literacy Academy and 
the four elementary schools in Amsterdam.  The SRO supports safety 
and is not used for disciplinary matters that are better handled through 
engagement with parents, conflict resolution strategies or other 
disciplinary measures.    The SRO also participates in the Choices 
program which is a partnership with the HFM Prevention Council, the 
Creative Connections Clubhouse, and the Greater Amsterdam School 
District.  The Choices program is intended to reach at risk students with 
diverse backgrounds by providing them with communication, 
leadership and teamwork stills.
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POLICE EXPLORER PROGRAM

The purpose of the Police Explorer program is to bring together male 
and female members of the City aged 14-20 in an effort to further their 
knowledge and understanding of law enforcement, as well as to 
improve relations between the youth of the community and the 
Amsterdam Police Department.  Explorers attend classroom 
instruction, participate in physical exercise, and assist the Amsterdam 
Police Department in carrying out special assigned duties, community 
events, and parades.  Potential candidates are required to complete 
applications and attend scheduled meetings. Meetings take place on a 
bi-weekly schedule.
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BODY-WORN CAMERA PROGRAM

By spring of 2021, the Amsterdam Police Department will implement a 
body-worn camera program. The purpose of body-worn cameras is to 
record enforcement, investigative and other encounters between the 
police and the public. They provide a contemporaneous, objective 
record of these encounters, facilitate review of events by supervisors, 
foster accountability, and encourage lawful and respectful interactions 
between the public and the police.  The use of body-worn cameras has 
shown that cameras may help de-escalate potentially volatile 
encounters. The cameras may also provide important evidence in 
criminal and civil proceedings as well as resolving civilian complaints.
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